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OVERVIEW

Time Warner is a major global entertainment group with billions of dollars invested in key intellec-
tual property assets. They needed help with a project in South Korea that had as its goal to increase
Intellectual property rights (IP rights) for owners of entertainment products.

CHALLENGE

Big Gravity, with both expat and local Korean staff, worked closely with Time Warner to create strat-
egy, also developing the marketing strategy for getting the message out to key players in the main
South Korean entertainment groups. As South Korea is culturally very homogenous, Time Warner
needed a strategy that at once would be sensitive to their own needs for intellectual property pro-
tection, but also did not come across to South Koreans as neo-colonialist, or overbearing in any way.

SOLUTION

Big Gravity recommended a tact where we presented the project not just as a Time Warner effort
to protect itself, but as a joint effort between Time Warner and key stakeholders in South Korean
entertainment to partner in not only protecting Time Warner's assets in South Korea, but also pro-
tecting treasured Korean cultural entertainment assets as well. It would be a strategic partnership
that would ultimately make sure that South Korean entertainment assets could not be carelessly
copied and redistributed or re-sold.

Big Gravity also developed the marketing materials in Korean that were sent out to communicate
the idea to key constituents.

OUTCOME
The project was highly successful, partnering with key stakeholders in the South Korean entertain-
ment industry to promote the concept. Key legislation has already been made law.

“Time Warner was very pleased with the end product and the contribution that Big Gravity made to
the successful completion of our project through strategic consulting and useful ideas.”

Hubert Stephens
Senior Vice President
International Relations & Public Policy

Time Warner

Contents confidential and copyright 2008 Big Gravity. All rights reserved. No reproduction permitted without express
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TIME WARNER PROJECT BROCHURE
Big Gravity handled the development of the mailout 16 page brochure (in Korean) that was used to
implement the strategy of enlisting others with common areas of concern.
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